bdcodbm

Ports and Logistics
Consulting,

development, management
and implementation

Port & logistics infrastructure



OUR JOURNEY
GROWTH

New members joining

MULTIDISCIPLINARY

INTERNATIONALIZATION TEAM

Opening of international offices

INNOVATION PLATFORMS

Launch of DotsLinker, VirtualLab,
InnovationDrops SECTORAL ACTIVITY
businessdeliverycompany
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NEGOTIATION ADVISORY PARTICIPATION
private terminals CNT | IBL | AEB | FIESP ADVICE CONSULTANCY (INFRA/EPL) TEAM
ABTP COUNCIL Private Termlrjals Port Sector Plan
. Dutch Embassy Business Ports
Review of Decree .
Regulates Port Law Brazil PROJECT COORDINATION LIAISON OFFICER
Project and tax studies for Government of the Netherlands

offshore support base Green Sports Partnership




Professional expertise Know-How in Ports and Logistics ManEa)iean‘::ir;':‘and Multidisciplinary Team
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Deep sector knowledge plus business and project execution capability
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Daniel Lisak Eric Derbyshire José Di Bella Lucio DiDomenico Ricardo Souza
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https://www.linkedin.com/in/daniellisak/
https://www.linkedin.com/in/eric-de-carvalho-derbyshire/
https://www.linkedin.com/in/lucio-di-domenico-773245/
https://www.linkedin.com/in/josedibellafilho/
https://www.linkedin.com/in/ricardo-souza-00b917/
https://www.linkedin.com/in/cristianeloize/
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How we add value to the ports and logistics sector

We are structured to provide complete support in the port and logistics segments of rail, waterway and maritime transport

Regulatory advice

* Regulatory strategy

* Full due diligence

* Portterminal authorization
processes.

* Support for participation in
Port and Terminal auctions.

Management

* Interim management/implementation

* Management to improve results

* Addressing ESG issues

* Mediating conflicts with public
administration

* Professionalization of management

* Corporate and organizational review

Technical development

* Port projects

* Feasibility studies - Economic and
environmental techniques

* Logistics solutions to improve
efficiency and capacity

* Engineering expert report

Innovation

* Strategic Innovation Planning

* Market mapping, trends, product
roadmap, services, business
models, technologies

Strategy

Strategic Planning

Market Analysis
Feasibility Analysis of New
Projects

Business Plan

Full Service Due Diligence

Finances

Partnership and acquisition of
terminals

Structuring of partnerships and joint
ventures for participation in bids
Financial modeling

Searching for capital from investors
Strategy and supportin M&A
processes
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CASES

o ltaqui(MA): Market Study, Business Plan, Bidding, Implementation of 3 fuel terminals
o Santos (SP): Financial Modeling, M&A Process

o Aratu(BA):i. Increase in storage capacity; ii. Assumption of port operations

o Vila do Conde (PA): Business Plan for new Liquid Bulk Terminal

o Maceio (AL): QuickWins and (Re)structuring of the Commercial Department;

o Porto Murtinho (MS): Consulting for authorization of a Private Terminal;

o Porto Sudeste (RJ): Technical, Economic and Environmental Feasibility Study

o Porto do Acu (ES): Consulting for implementation of ship-to-ship operation

o Sao Francisco do Sul (SC): Regulatory consulting for implementation of a multipurpose terminal
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Av. Dra. Ruth Cardoso, 4777 — 15° andar - 05477-000 | S0 Paulo | SP
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